
ECCMA 10th Anniversary Conference
27th to 29 th October 2009

Cataloging at Source - the last piece of the puzzle

Smart Step Codification Phase III

Codification @ Source

Ian Smith

United Kingdom National 
Codification Bureau



ECCMA 10th Annual Conference October 2009

2

A brief History of NATO Codification System (NCS) work 

in improving quality of data through codification @ 

source.

A look at the current project, its benefits and flaws

A look into the future and what the NCS hopes to 

achieve.
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Codification Data in the Supply Chain
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Which helps to avoid things like this!



ECCMA 10th Annual Conference October 2009

5

Smart Step Codification PIII

Phase I ðProved that STEP files could be used to generate 

codification records.

Phase II ðUsed SSC and ISOõs 22745 & 8000 to create 100 Item 

of Supply Concepts for ROSOMAK. (The UK Completed a 10 item 

test of its own at this phase of development)

Phase III ðWill look continue this work and develop true IT 

based automated data exchanges between Defence and 

Industry.  A detailed Cost Benefits Analysis will also be 

produced.
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Automating the data supply chain - Codification at Source
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SSC Phase III Objective 

TRULY Automated Codification
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BAES Global Combat Systems ïTerrier combat support vehicle
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