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SEVERSTAL OVERVIEW AND THE CASE FOR CHANGE



Globally Diversified Assets
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Mote: "excluding Sparrows Point

» Operating facilities in Russia, USA, Italy, France,
United Kingdom, and Ukraine

» Low-cost production base in high-growth Russian

»  Strong presence in value-added niche markets in
Europe and North America



v
Severstal

Project Overview: Severstal Structure

International




3

Case for Change
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C No standard description methodology exists

C Many items are subjectively, incorrectly or inadequately described and
misplaced in the system (mainly for procurement)

C Duplicate material masters exist (and are constantly created)
C The integrity of descriptions may not reliable for procurement
C It is time consuming and not effective to search for duplicate Material Masters

or to identify duplicate items in the system
C The master data is not comparable between business units

C Reports are not accurate
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Maturity Model for Severstal Companies
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PROJECT GOALS & OBJECTIVES



Goals & Objectives X
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C Implement a standard Catalogue methodology (on eOTD basis)

C Set up Standardized Policies & Governance Structure for Cataloguing Across Severstal
C Provide Standard training across all Companies

C Put up the System with a powerful enhanced search capability

C All similar items have to be describe to exactly the same standard in the master database
C Standardization would enhance accurate and understandable spend analysis

C Consolidation of our contracts to obtain maximum optimisation of our outsourcing and supply
chain management

C Optimisation of our inventory by elimination of duplications and identification of commonalities

C Material group and vendor database to be aligned for all BU's for procurement
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PROJECT DESIGN
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C Use eOTD as the standard for Cataloguing
C Implement Regional Catalogues per language due to Bandwidth issues

C Regional catalogues will include all business units and interface directly to the
rel evant ERPOSs

C Replicate data to a single Corporate catalogue in Russia, Cherepovets

C Allitems in Corporate catalogue to appear in Multiple languages



Scope of the Project Severstala
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Structure for Sites & Multiple Languages
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Red - Software already in place
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PROJECT STATUSE
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Project Timelines
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A Translation and Technical verification of Russian
Dictionary was far more complex than anticipated

A Importance of post Project Go-Live support
A Change Management Importance

A More technical resources needed from Divisions to
conduct Quality Control on cleaned data
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Thank you!



