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- ‘ Because no standardisation
Wiy cdoss )t e exists End-users cannot
effectively search the system.

Uncontrolled Free
Format/Direct Purchases. The
above outlined Information
problem relates to a data
problem because end-users
keep on inserting free text for
procurement.

Contract negatiations limited due
to poor procurement information,
shared services liein different

| canft keep track of common

ERP’s and data i not comparable items across all these
across business units. Busziness Units!
W,

4 Materials Manager experiences the
pains at the end of the day,he does not

a know which services and item were
procured.

+On the current ERP systern the Integrity of Item and
service descriptions are not adequate for procurement.

« End-users cannot effectively search available data.

«Or users choose an item from the systemn, but because no
standardisation exists the wrong item is selected.

+There is no Uni dard for the item/service.

Goods in stock are not identifiable - the
end-user does not recognize the goods in

Good'ol idle \ Motk A i storage and orders more of the same. This
time.. P ':"f'/,-i Y causes an inventory problem.
p W

The end-user receives the wrong goods even

though they ordered from the system — they , TN
could not corractly identify what they P g Fitzocket 025cm. | |y, 1 EAR I don't have
neaded to procure, this results in P \{{a“ :::nspmaws e siockin sioed

plant down time, —

How your current Master Data

is creating a smoke screen

In the past organizations had specific employees assigne! < s
to the procurement of goods and services. Nowadays, the 5
world of procurement looks totally different where end-
users have the freedom to procure using the ERP Data.

Suppliers deliverthe wrong items
due to limited information in
purchase order descriptions.
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Why can master data become a
mess?
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Drawing & Revision Mistak

(& Autodesk DWG Viewer - [ezdautocad files\pfd&pidiuhd-pr-300-dwe-0004. dwg - Read Only]
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