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Major Business Initiatives

ÅWhy do enterprises deploy IT systems?

ÅCompetitive advantage

ÅInnovation/Information Agenda

ÅSafety/Readiness reporting

ÅCorporate performance

ÅRegulatory Compliance

ÅStreamline business processes

ÅShare information across the enterprise

ÅIncrease revenue/better funds management

ÅBring new products/services to market faster

ÅImprove Customer/Constituency/Warfighter Services

ÅBetter understand what the enterprise is doing- Governance
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ÅBusiness - Operational Impact

ÅRisk reduction and cost avoidance in initiatives that require a 

comprehensive solution for any Master Data Quality initiative.

ÅProblems and Challenges to be solved:

ÅApplication consolidation

ÅData integration

ÅEnterprise integration

ÅData Governance & Metadata Management

ÅMerger & Acquisition assimilation

ÅData quality and standardization challenges

ÅImplementations of EDW, BI, ERP, CRM, SCM, HCM, PLM, etc.

ÅMDM enablement

ÅInformation as a Service in an SOA Environment

ÅCompliance and government regulations 

ÅERP implementations
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The Fundamental Information Challenge

What data do I already have?

Where is my data?

What condition is it in?

How do I get it when I need it?

What does it mean?

Can I trust it?

How do I get it in the form I need?

How do I get it where it needs to go?
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#1 Risk to Successful Business Initiatives
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